                               


                   Chair's Statement 2020-2021


Along with many other charities, particularly the smaller ones, Back on Track found that 2021 proved to be a very tough year.  The Board had thought, and hoped, that once we had got through 2020 and the Global Pandemic, we would be able to look forward to an exciting and profitable 2021.  This proved not to be the case and we have had to try and find new ways of working during this very difficult time.

I would like to thank my fellow Trustees for everything they have done this year.  It has been difficult arranging, postponing and rearranging all our events but, as a Charity, we are so fortunate to have had the wise advice of our Patron, Dr Aamer Khan, and we have been guided by him to ensure that no events were arranged which might have been compromised by the virus.   The safety of everyone connected with our Charity has been at the forefront of our thoughts this year which, sadly, meant that we were not able to hold any face-to-face events.  It was of even greater importance to us that the veterans we support did not feel that they had been abandoned during this difficult time.  It is thanks to the tireless efforts of Paula Hall that the veterans knew that there was always someone they could talk to.  She has made sure that she has kept in contact with each of them, according to their needs, and ensured that they have had access to counselling from Mary Griffin who has been an enormous help to those veterans who have been struggling with their mental health.  

Mick Rust has taken over the smooth running of our financial affairs but, of course, because we have been unable to have any major fundraising events, we have not had the opportunity to replenish our funds in any meaningful way.  As we have looked at new ways of raising money for the charity Melanie Faldo has arranged a new contact in the Art world and we are organising a special exhibition of the artist’s work in 2022 to encourage a new network of support.  Melanie has also worked hard ensuring that we had wide media coverage for our, behind closed doors, race day with our little mascot, Tony Hudgell, and it is important to thank Mick Rust for his generous donation of a race kart for Tony at this event.  The idea, and much of the hard work for this event, was thanks to Dee Carpenter, who has constantly investigated new ideas for fund raising.  She has run the whole gamut of pursuing new ideas, from Clay Shooting Days, Golf Days, Cricket Matches, on-line auctions and anything else she could think of to try and raise much needed cash.  With the assistance of two great supporters of our Charity, Dee hopes to expand our Race Days so that we can hold events across the country.  She has also had the unenviable task of contacting every event venue and cancelling, rebooking and re-cancelling our dates.  Miraculously she has managed to keep the goodwill of all these venues and we have rebooked both Buckmore Park for our Race Day and The Landmark Hotel for our Gala Ball for 2022.  All our fingers are very firmly crossed that these events will take place.  Not only do they provide great revenue for the Charity they give us all an opportunity to be together and enjoy ourselves and this is something that we all need to do more than ever.

[bookmark: _GoBack]Lesley Reynolds has continued tirelessly to work her magic behind the scenes, along with allowing us to use her clinic for Dr Khan to assess our new beneficiaries and for our counselling sessions to be held there.  She ensures that all forms of media are constantly kept aware of what is going on in the Charity and publicising every event so that we can reach the widest audience possible.  This year we have been delighted to receive Hayley Roberts back into the Back on Track fold in her role as Data and Compliance Officer.  We have missed her expertise and she has ensured that all our protocols are fully updated and followed and that our website contains all the necessary information to ensure that our beneficiaries and the wider public are fully informed of what we are doing and who they may need to approach if they should have any issues they would like to address.  

Although we have, unfortunately, lost some sponsorship this year, due to the lack of fundraising events we have been able to offer, we are delighted that we are still so fully supported by so many wonderful people including the celebrity, Chizzie Akudolu, who kindly chose us as her  preferred charity and won a large donation for us.  This funds were much needed and appreciated.

Everyone on the Board is looking forward to next year.  We have used our (very) many Zoom meetings to look for new ideas and ways of moving forward with the Charity in 2022.  We are beginning this with an amazing Christmas Carol Concert in December 2021 and we know that this will just be the beginning of many wonderful events.  Even during these difficult times we have had the honour of welcoming new beneficiaries to our Charity and are proud that we have been able to continue offering our services to our amazing veterans.  I cannot thank the members of the Board enough for the way they have kept going through all of this, always looking forward to new ventures and always keeping the welfare of our beneficiaries as our most important objective.  I think that we have handled a very trying period with great care and consideration of all those involved and I believe that, with the help of our amazing Patrons and Ambassadors, we will find new and exciting ways to let our veterans know how very grateful we are for all they have done for us.  


 
Kathleen Costello
Chair of Back on Track
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